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BIDICO
CONG TY CO PHAN PETEC BINH PINH

BAO CAO CUA BAN TONG GIAM POC
VE KET QUA THUC HIEN KE HOACH KINH DOANH NAM 2024,
KE HOACH SAN XUAT KINH DOANH NAM 2025

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Kinh thuwa Quy vi C6 dong, cac 6ng/ba Hoi dong quan tri (HDQT), Ban Kiém soat
(BKS).

Thay mat Ban Tong Giam ddc (TGD) Cong ty C6 phan Petec Binh Dinh, toi xin
nhiét liét chao mimng va cam on toan thé Quy vi dd danh thoi gian tham du budi hop
DHDCD ngay hom nay.

Cin clr cac quy dinh cta phap luét. can ¢t Diéu 1& Cong ty Co phan Petec Binh
Dinh, thay mat Ban TGD, t6i bao cao vdi cac Quy vi cd dong va céc 6ng/ba HDQT,
BKS vé cac mit hoat dong cua Cong ty, két qua hoat dong cua san xudt kinh doanh nam
2023 va K& hoach trién khai thyc hién nhiém vu va dinh hudng hoat dong kinh doanh
nam 2024 véi cac ndi dung chinh nhu sau:

I. BAO CAO CAC MAT HOAT PONG CUA CONG TY NAM 2024:
1. Pic diém tinh hinh:
1.1 Thuan loi:

Cong tac lanh dao, chi dao, diéu hanh quan ly dugc HDQT déc biét quan tam, lién
tuc thuc hién sat sao, qua doé kip thoi ing ph6 véi nhirng khé khan khach quan ciing nhu
trong hd tro hoat dong kinh doanh, to churc kién toan bo may.

Hoi dong quan tri, Ban Téng Giam ddc cung toan thé nguoi lao dong Cong ty phat
huy tdt y thtre trach nhiém, doan két, gin bo, nd luc vugt qua kho khan, thir thach.

1.2 Kho khan:
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Nam 2024, kinh té Viét Nam ghi nhan nhiéu dién bién tich cuc: Tuy nhién chi
trong trong linh vire xudt khau va dau tu nude ngoai, kinh té trong nude van tiép tuc gip
nhiéu khé khan, ndi 1én nhu: Téc dong tur thién tai cua bao Yagi; Kho khéan trong hoat
dong doanh nghiép khi moi truong kinh doanh cé nhiéu thach thire, cu thé: Trong 9
thang ddu nim 2024 trung binh mdi thang c6 18,2 nghin doanh nghiép rat lui khoi thi
truong; Thach thire tir chinh séch tién té va tai khéa: Ngan hang Nha nude Viét Nam
duy tri chinh sach tién té linh hoat dé kiém soat lam phat va theo doi cac chinh sach cua
Mg, tuy nhién van ton tai lo ngai vé ng xau gia tang trong linh vuc ngan hang va bat
dong san.

2.  Két qua hoat dong kinh doanh niim 2024:

2.1 Két qua thuc hién cac chi ticu ké hoach:

Thye hién nim 2024 So véi ké hoach
Doanh thu 1.221 ty 863 triéu dong 76.3%
Loi nhuén sau thué (1 ty 366 tri¢u dong) -
Co tirc 0% -

(Pinh kém Biéu sé 01 - Bang chi tiét két quad kinh doanh nam 2024)
2.2 Panh gia cac mat hoat dong san xuét kinh doanh nam 2024:
2.2.1 Béi véi nganh hang kinh doanh xing dau:

- Ké hoach dat ra trong nam 2024, hoat dong kinh doanh xing dau dat doanh thu
432 ty, tuy nhién tinh hinh thuce hién maéi chi dat thu 310 ty, san lugng tiéu thu dat
13 tri¢u lit xang dau cac loai. So sanh v4i nam 2023, san lugng tiéu thu van giir
dugc mire twong duong, chi yéu dén tir ngudn cira hang truc thudc, dai ly va ho
cong nghiép, san lugng khu vuc nay da c6 muc ting tir 650m?/thang 1én trén
1.200m*/thang. Nam 2024 khong c6 hoat dong mua bén 1.

- Cong ty dang timg budc bam sat, cing ¢ tang truong hé thong cira hang, dai 1y,
hd cong nghiép lén sb lugng 50 don vi, muc tiéu dat 02 triéu lit moi thang theo ké
hoach dit ra; Trong d6 vira trién khai mua cay xang dau, vira phat trién 16i kéo dai
ly vé hé théng. Hién Cong ty da c6 05 cira hang, 13 dai 1y. 20 hd cong nghiép.
Riéng mang mua ban thuong mai xang dau do tiém an rai ro nén chua thé tdng san

lrgng mang nay trong nam 2024.
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2.2.2 Déi voi nganh hang Xi-mang:

Ké hoach dit ra trong ndm 2024, hoat dong kinh doanh xi-mang dat doanh thu 161
ty, tuy nhién tinh hinh thyc hién méi chi dat 83.1% - twong duong 133,7 ty dong.

V¢ thi trudong: Tép trung gift thi phan xi mang Nghi Son va ting san lugng xi méang
Alpha khu vye tinh Gialai; Tap trung xi-mang Phac Son khu vuc tinh Binh Dinh.

Vé cong ng: Giam cOng ng dong va thanh toan nhanh trong nam 2024; Giam cac
khéch hang c6 cong ng cao.

V¢ loi nhuén: San luong xi-mang tang hon so vdi nam 2023 nhung lgi nhuan giam
do gia Nghi Son, Phuc Son cung giam; Vi vay loi nhuén chung khong dat theo ké hoach.

Trong nim hoat dong kinh doanh xi-mang gip rit nhiéu kho khan, cu thé:

- Tinh hinh kinh té nam 2024 kha kho khan, dac biét 1a linh vuc bat dong san
dong bang, cac mit hang kinh doanh thu hep, ngudn vén cua cac doanh nghiép
giam do gap kho khan vé viée thu hdi cac khoan no.

- Gid ban san pham Nghi Son, Phtic Son giam dan dén doanh thu va loi nhuan
giam; Trong d6, canh tranh gid dién ra phirc tap nhét 1a tai Gia Lai, gia ban
ngang gia von dan dén khong ¢6 lgi nhuén mang xi-mang Nghi Son.

- San pham gia ré tap trung nhiéu vao khu vuc mién Trung - tdng d§ canh tranh
trén thi truong, cdc nhan c¢6 thuong hiéu bat budc canh tranh theo lam giam lgi
nhuén. Céc dai ly 16n tr& thanh céc nha phan phdi - ting d6 canh tranh giira
cic nha phan phdi.

- Chi phi trong co ciu gia thanh con cao.

- Dac thu nganh xi mang 1 ban hang phai cho ng, néu yéu cau khéach thanh toan
ngay thi phai ha gid sau dan dén logi nhuan thap, néu dé ng thi tdn dong vén,
rui ro thu hdi no.

2.2.3 Ddi voi cac dich vu khai thac tai san trén dat:

Nhin chung hoat dong khai thac mat bang ctia Cong ty nam 2024 tuy chua hoan
thanh ké hoach do thyc té nhu cau thi truong khong dat nhu ky vong, nhung co ban on
dinh. Cong ty da tim kiém cac ddi tac uy tin, hoat dong kinh doanh chudi dé khai thac
dua trén loi thé mat béng, vi vay két qua thu vé dat tot. Doanh thu nam 2024 mang nay
5,5 ty dong doanh thu, tdng 5% so voi nam 2023 nhung moi chi dat vdi 79% ké hoach

dé ra.
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2.2.4Kinh doanh thuong mai khac:

Trong nam 2024, Cong ty van chi dimg & mirc tim hiéu thi truong ddi véi nhom
hang sét thép, nong san do thi trudng bién dong, co nhidu rui ro. Nam 2024 doanh thu
hoat dong nay dat 771,6 ty dong. mang lai hiéu qua kinh doanh tot.

2.2.5 Hoat dong tai chinh
Nam 2024, nén kinh té cling nhu thi truong ching khoén néi riéng tiép tuc bién

dong. Tuy nhién, do c6 chién lugc dau tu va ké hoach hanh dong cu thé nén mang dau

tu chirng khodn dat duoc két qua tot - tao nguodn thu trong boi canh cac mang kinh doanh
truyén théng khéc gip nhiéu kho khan. Ngodi ra, biang cac co ché quan ly kinh doanh
nhiam kiém soat chat ché dong tién, dbi véi cac Hop dong thuong mai déi tac da ky két
va thuc hién nhung cham thanh toan, Cong ty da phat theo cac diéu khoan da cam két.
thong qua do ciing da tao dugce nguon thu dang ké cho hoat dong kinh doanh chung cua

Cong ty, dam bao an toan von.

3. Vé tinh hinh déu tu:

3.1. Bt dong san dau tu:

Trong nam 2024, Cong ty thuc hién dau tu bét dong san la cac quyén sir dung dét
va tai san gén lién véi dat tai dia chi Xa Hoan Son, Huyén Tién Du, Tinh Bac Ninh. Muc
dich st dung: dau tu ndm giir cho tdng gia.

Tong gid tri bat dong san dau tw 1a: 21.012.500.000 dong (Hai muoi mét ty, khong
trdm mudi hai triéu, nim trim ngan dong chan.

Toan bo cac bat dong san dau tu dang duogc cam cd, thé chap tai cac ngéan hang ma
Cong ty dang di vay.

3.2. Dy an dau tu xay dung mai:

- DU ANDAU TU XAY DUNG “TOA NHA VAN PHONG LAM VIEC PETEC”
theo nghi quyét sé 88/NQ/NK5-HDQT cua HDQT ngay 05/11/2024, du an duoc
UBND Tinh Binh Dinh cép gidy Chimg nhan dau tu sé: 3360540527, ngay 24
thang 12 nam 2024.

- Dia diém xay dung: Lo dat s6 349-351 dudng Tran Hung Pao, phuong Tran Hung
Dao, thanh phé Quy Nhon, tinh Binh Dinh.

- Dién tich xay dung: 523m?
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4.3.

Quy md dy én: Toa nha gom 06 ting ndi va 01 ting ban ham.
Tong von dau tu: 35.000.000.000 dong (Bang chir: Ba muoi lam ti ddng chén);
Tién do:

o Quy 1/2025: Hoan thanh céc thu tuc dau tu, dit dai, xdy dung;

o Quy II/2025: Khéi cong va xay dung cong trinh;

o Quy 1/2025: Hoan thanh cong trinh di vao st dung.

Vé cong tac tai chinh:

. Tinh hinh tai san: Gid trj tai san c6 dinh dén ngay 31/12/2024 1a 25.363.615.537

dong. Céc tai san cua Cong ty déu duoc khai thac st dung ¢6 hi¢u qua.

. Tinh hinh n¢ phai thu:

Tai thoi diém 31/12/2023, tat ca cac khoan ng phai thu ctia Cong ty déu dugc doi
chiéu véi khach hang.

Tong no phai thu dén 31/12/2024 1a: 342.434.110.481 ddng, tang 6,9% so v6i nim
trudce.

Cong tac quan ly ng va thu hoi no tiép tuc 1a mot nhiém vu trong tdm trong nam
2024, nhim dam bao an toan tai chinh va tang hiéu qua str dung von.

Tinh hinh ng phai tra:

Tong ng phai tra ngudi ban dén 31/12/2024: 9.316.659.188 déng.

Cong ty Iudn thuc hién viéc giam sat chat ché cong tac tai chinh, gén trach nhiém
nguoi lao dong trong viée sir dung tai san ctia Cong ty, thuce hién tét cong tac quan
ly tién hang, nang cao hiéu qua sir dung vén.

Vé t chirc, lao dong:

Tang cuong su chi dao, diéu hanh cia HDQT, Ban TGD. Cong tac kiém soat noi

bo dugc thuc hién thudng xuyén lién tuc. D& dam bao yéu cau phat trién kinh doanh

Cong ty da tang cuong hon nita cong tc tuyén dung mai, bén canh do, nang cao vai tro

quan ly tai cac don vi kinh doanh trén co sé tdng trach nhiém d6i vai tung c4 nhan phu

trach, giao KPI cu thé dbi véi méng kinh doanh, di d6i v6i co ché thudng phat rd rang

dé khich 1é cling nhu thay thé cac nhan su khong dam bao yéu cau. Cong tac phdi két

hop, tham chiéu gitra cac phong ban chirc ndng va cac don vi kinh doanh nham gia ting
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tinh hi¢u qua trong quan ly, dac biét vé van dé quan ly von, phuc vu cong tac kinh doanh
dugc chu trong.

6. KE HOACH SAN XUAT KINH DOANH NAM 2025:

1. Dw bao tinh hinh:

Xuat phat tir hitng rui ro toan cau vé dia chinh tri, chién tranh thuong mai, cung
nhirng thay dbi can ban co ché van hanh phat trién kinh té - xa hoi tong thé, ma budc
dau 1a giai doan chuyén dich, vi vay nam 2025 s& tiép tuc 1a nam nhiéu kho khan cho
nén kinh té va cac mang hoat dong kinh doanh ciia Cong ty noi riéng. Dé on dinh va
phat trién, nam 2025 Cong ty s& van tdp trung vao cac nhom hang kinh doanh chinh,
truyén thong sau:

- Xang dau ban buon (thuong nhan phan phdi) va ban 1é;
- Xi-mang va cac san phém vat liéu xay dung;
- On dinh nhom hang thwong mai khac, trong d6 phat trién chuyén sau nhoém
hang sit thép cong nghiép;
- Khai thac hi¢u qua hé théng mat béng hién cé.
2. Ké hoach kinh doanh nim 2025:
2.1 Cac chi tiéu ké hoach kinh doanh nam 2025:
Trén co s& tinh hinh thuc té thi truong, Cong ty tién hanh xay dung ké hoach nam

2025, cu thé nhu sau:

Ké hoach nim 2025
CHI TIEU :
Keé hoach So véi thue hién 2024
Doanh thu 1.563 ty dong 128,1%
Loi nhuan gop 41,6 ty dong 133,8%
Loi nhuén trude thué 9,3 ty dong 546,2%
Loi nhuén sau thué 6,4 ty dong -
N

(Pinh kém Biéu s6 02 - Ké hoach hoat dong kinh doanh nam 2024).
2.2 Mot sb dinh hudng chinh trong hoat dong ctia nam 2025:

- Déi v6i timg nganh hang, viéc phat trién hé théng, dic biét & mang kinh doanh
xang dau 1a muc tiéu quan trong nhét trong giai doan hién nay. Cac muc tiéu tiép

theo nham 6n dinh hoat dong kinh doanh gom cé: Tao su linh hoat trong quan ly
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thué khoan khu vuc kinh doanh xing dau ban 1¢ nhdm ting san luong bén ra; Khai

thac, xdy dung méi hé théng cac kho dam bao nhu cu cap hang cho Pai ly xdng

dau; Phat trién theo chiéu sau mang kinh doanh sat thép cong nghi€p; Gilr va phat
trién thi truong VLXD di doi véi thyc hién ra soét sat sao cdng no, tdn kho; Hoat
dong kinh doanh tai chinh dam bao cac yéu cau an toan vén, c¢6 hiéu qua.

- Tang cudng cong tac quan tri, kiém soat tuan thu, chua trong phét trién bén virng;
nang cao chét luong, hiéu qua cong tac quan ly tai chinh, trdnh phét sinh ng x4u,
quyét liét thu hdi cac khoan n¢ dong. Nang cao kha nang quan ly va khai thic tai
san hién co.

- Thuc hién néng cao trach nhiém quan ly, hi¢u qua trong diéu hanh cac cap; Nang
chat lwong lao dong - hi¢u qua cong viéc thong qua hé thong tiéu chudn do ludong
cu thé cho tirng don vi, phong ban; Trién khai danh gia thuong xuyén va khoa hoc,
tao cong bang trong phan phdi thu nhép.

3. Cac gidi phap thye hién:

Trong boi canh nhiéu khé khan nhu hién nay. dé hoan thanh muc tiéu dé ra, hoat
dong kinh doanh ctia Cong ty can thuc hién tdt cac giai phap sau:
3.1 Giai phap kinh doanh:

3.1.1 Béi véi mang kinh doanh bén buén xang diu:

- He théng Cong ty dat muc tiéu phat trién nim 2025 tang thém 1-2 cira hang (san
luong dat 800m>/thang), Dai ly tang 3-4 dai ly (san lugng dat 650m’/thang), ting
thém 5 ho cong nghiép (san lugng dat 250m3/théng).

- Téi thiét 1ap kho xdng du.

- Cai tién nang chat lwong khodn & cac ctra hang xang dau truc thude cua cong ty,
dam bao minh bach, cu thé va hiéu qua.

3.1.2 Ddi véi mang kinh doanh VLXD:

Hoat dong kinh doanh xi-méng sé& bi tac dong bsi cac yéu t6 dau vao do nhirng
bién dong gi ca chi phi du vao, ap luc canh tranh. Do d6, Ban Tdng Giam déc chu
dong trién khai cac giai phap cu thé nhu sau:

- Vé thi truong va nganh hang: Tap trung xay dung hinh anh Phuc Son khu vue An
Nhon, Phu Cat, Phit My; Pay manh san lugng Phiic Son khu vire Quy Nhon, Tuy
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Phuéc; Tap trung xi mang Alpha tt ca cac huyén trong Tinh Binh Dinh va khu

vuc Tay Nguyén; Tang do phi Nghi Son tai khu vuce Gia Lai;

- Nghién ctru mé rong va ky két lam nha Phan phéi doc quyén hoic tong dai ly cua
mdt sé hang xi mang khac dé da dang hoa miit hang. Téi wu chi phi lao dong va
chi phi khai thac dé nang nang suat phuc vu, quéan ly chit ché cong ng, dong tién....
nhim ting hiéu qua trén dau tdn ban ra;

- Tang cuong chiam séc khach hang, theo hudng tra tién ngay, tién trude dé co duoc
gia tt.

- Xay dung lai bg phén thi truong, cung véi viée trién khai kinh doanh Xi-mang sé&
phdi hop nghién ctru mo rong cac nganh nghé lién quan dén nganh hang VLXD
khac.

- Nang cao ning luc doi ngii ban hang, thiét 1ap lai hé thong quan tri ban hang tai
don vi.

3.1.3 D6i v6i mang khai thac mat bang:

- Tiép tuc hop tac véi cac ddi tac giau tiém nang, co thuong hiéu dé khai thac tbi da
nhitng vi tri dit nAm & trung tdm cia cong ty dé tang hiéu qua khai thac.

- Tim kiém déi tac dé khai thac mat bang 323 Bach Piang trong thoi gian sém nhét.

3.1.4 Mang kinh doanh thuong mai khéc:

Quy Nhon la vi tri chién lugc dé phat trién rat nhiéu nganh nghé kinh doanh thuong
mai dua vao loi thé Cang nudc sau phuc vu cho céc tinh thude Mién Trung - Tay nguyén.
cung véi loi thé cua thuong hi¢u Petec Bidico vé murc do tin nhiém va thuong hi¢u tot
tai khu vuc nén Ban Téng Giam doc s& nghién ctru dé mo rong thém céc nganh nghé
kinh doanh khac nhu: néng san thuc pham, phan bon, nganh gd va ché bién. va cac mat
hang XNK khéc.

3.1.5 Ddi voi hoat dong dau tu tai chinh:

Cong ty s& chuén héa hoat dong kinh doanh nay nham c6 thé tiép can va tao hi¢u

qué tot hon khi thi truong chimg khoan vao chu ky 6n dinh. Téi wu, dam bao hiéu

qué dong tién kinh doanh (ké ca hoat dong thu tir phat tai chinh vé&i cac Hop dong
thuong mai).

3.2 Giai phap vé tai chinh:
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Thuong xuyén ra sodt, hoan thién, bo sung cac quy ché quan ly kinh doanh nhu:

quy ché quan ly no, quy ché ban hang ... bao dam thuén loi cho phat trién kinh

doanh, bao toan vén va theo dung Quy dinh phap luat cua Nha nude. Nang cao hi¢u

qua quan ly tai chinh, triét dé tiét kiém chi phi;

Tiép tuc hoan thién co ché su dung von phu hdp nham kich thich khu vyc thué

khodn ban 1é xang dau, tang san luong ban ra.

Déi véi cong tac quan ly no phai thu: Téap trung va quyét liét cong tac thu hdi no,
-

khong dé phét sinh thém ng x4u,. .. Néng ty trong dam bao an toan cong ng b'fmg

bao lanh ngan hang/tai san dam bao;

Lap ké hoach, can dbi nhu ciu vén dau tu dai han va von luu dong; xéac dinh nhu

cdu von hop ly gitta cac nganh hang dé phan bd ngudn von va tim kié'mlngu(*)n tai

tro vcﬁ 141 sudt tot nhét;

Tiép tuc cac phuong an khai thac va str dung tai san: khai thac 100% cdc mit bang,

kho bai; dbi v6i cdc mit bang/kho bai dang hop tac kinh doanh/cho thué cn danh

gid hi¢u qua dinh ky; xem xét phuong an dau tu dé nang cao hiéu qua khai thac;

tiép tuc co cdu lai céc tai san ¢6 hicu qua khai thac chua cao hoac khong c6 phuong

an su dung dé thu hdi vén dau tu va nang hi¢u sudt s dung von.

Gii phap vé to chire, lao dOng:

Trong ndm 2024, thong qua tuyén dung maéi, nang suét lao déng cua Cong ty da

duoc cai thién. Tuy nhién, cong téc kién toan bo may van phai duoc tiép tuc thuc hién,

ap dung séu rong phuong 4n KPI theo ting nganh hang dé kich thich tdng san lugng va

~hiu qua, dap tng kip thoi yéu cau phat trién SX-KD cua Cong ty trong tinh hinh mai.

Tom lai, Cong ty da rat nd luc vuot qua nam 2024 déy khé khan, tao 1ot nhuan va

duy tri 6n dinh doi séng ciia CBNV Cong ty. b6 1a nher VAo su quyét liét cia HPQT,

Ban TGD cung nhitng ¢d ging nd luc khong nglmg cta tip thé CBNV COng ty.

Nam 2025 - song hanh véi nhitng kho khén hién nay thi day cling la nam mo ra

nhi€u co hdi méi. Ban TGD s& chu trong hon vé cdng tac kiém soét cling nhu du'bao

cung voi su chi dao sau sat cia HDQT; muc tiéu la phat trién kinh doanh, xay dung hé

thong bén vimg; gilr viing va phat trién nguén von, hoan thanh céc chi tiéu co ban theo

ke hoach dé ra.

Trin trong bao cdo Dai hji./. -
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Noi nhin: Quy Nhon, ngay 18 thdang 4 nam 2025 |,
- DHDPCD thuong nién 2024, TM. BAN TONG GIAM POC ¥

- Luu P.TC-HC-TH. TONG GIAM POC
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Biéu s6 1: KET QUA HOAT PONG KINH DOANH NAM 2024

Thuye hién ndm 2024

CHI TIEU Pt e g
Thue hi¢n Bhok thue hién
. 2023
DOANH SO SAN XUAT / MUA VAO Tr.dong 1.189.090 77,55% 75,39%
DOANH THU Tr.ddng 1.221.001 76,30% 74,96%
DOANH THU TIEU THU HANG HOA Tr.dong 1.215.486 76,29% 74,86%
Xi-mang Tr.dong 133.738 83,11% 129,88%
- Trong do6: Xi-mang Tr.déng 133.738 83,11% 129,88%
+ Luong bén ra (Phic Son, Nghi Son, H.Long) tan 93.002 86,11% 143,06%
Xang dau Tr.dong 310.160 71,73% | 116,06%
- Xéng dau ban buon Tr.ddng 146.690 77,48% 146,45%
+ Luong bén ra 1000 lit 5.225 53,10% | 100,34%
- Xang dau ban 1é Tr.dong 163.470 67,26% 97,84%
+ Luong bén ra 1000 lit 7.793 76,40% 94,19%
KD khac 7 : :
(T6n / Thép / Thuc pham / Nong san / Dong gid) Tr.dong 771.588 77,16% 61,60%
DOANH THU D/VU, CHO THUE MAT BANG | Tr.déng 5.515 78,78% |  105,96%
KE HOACH TAI CHINH
Tong doanh thu Tr.ddng 1.221.001 76,30% 74,96%
Téng doanh thu thuan - 1.219.863 76,23% 74,99%
Gia vbn hang ban - 1.189.090 77,55% 75,39%
Chiét khdu hang mua - 0,00%
Loi nhuén gdp . 31.910 47,72% 61,51%
Doanh thu hoat dong tai chinh - 22.261 381,54% 163,81%
Chi phi tai chinh . 22.666 69,40% | 111,16%
Chi phi ban hang - 17.258 116,54% 86,95%
Trich [ap du phong e =
Chi phi quén ly doanh nghiép - 11.737 119,89% 97,64%
Thu nhép khac 364 973,15%
Lgi nhuén truéc thué . 1.699 11,00% 15,42%
Thué phai nop . 3.065 99,25% 72,67%
Loi nhuan sau thué - (1.366) - -
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Biéu so 2:

KE HOACH HOAT PONG KINH DOANH NAM 2025

Ké hoach nim 2025

CHI TIEU vt
Kéhopen | Syt
DOANH SO SAN XUAT / MUA VAO Tr.dong 1.521.959 127,99%
DOANH THU . Tr.dong 1.563.128 128,02%
DOANH THU TIEU THU HANG HOA Tr.dong 1.556.357 128,04%
Xi-miang Tr.ddong 172.454 128,95%
- Trong dé: Xi-ming Tr.dong 172.454 128,95%
+ Lugng bén ra (Phuc Son, Nghi Son, Hoang Long) tan 125.000 134,41%
Xang dau Tr.dong 455.996 147,02%
- Xédng dau ban buén Tr.ddng 212.946 145,17%
+ Luogng ban ra 1000 it 13.200 252,61%
- Xang déu ban 1é Tr.dong 243.050 148,68%
+ Lugng ban ra 1000 lit 9.600 123,19%
KD khéc (Tén / Thép / Thuc phdm / Nong san / Dong gié) Tr.dong 927.907 120,26%
DOANH THU D/VY, CHO THUE MAT BANG Tr.dong 6.771 122,78% |
KE HOACH TAI CHINH
Tong doanh thu thuin Tr.dong 1.563.128 128,02%
Gié vbn hang ban - 1.521.959 127,99%
Chiét khau hang mua - 0,00%
Lgi nhuén gop Tr.dong 41.169 129,02%
Doanh thu hoat dong tai chinh - 20.766 93,28%
Chi phi tai chinh . 24911 122,17%
Chi phi ban hang - 16.444 82,85%
Trich lap du phong - - - 0,00%
Chi phi quan ly doanh nghiép - 11.302 96,29%
Thu nhdp khac -
Lgi nhuén truée thué Tr.dong 9.278 546,19%
Thué phai nop . 2.856 93,18%
Lg¢i nhuin sau thué Tr.dong 6.422 -
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Biéu so 3:

BAO CAO TAI CHINH PUQC KIEM TOAN

Toan vin Bin thuyét minh B4o c4o tai chinh (da dwoge kiém toan): dang tdi tai trang dién
nr cua Cong ty “petecbidico.com.vn’’, muc Quan hé cé dong/Bdo cdo Tai chinh,

BANG CAN POI KE TOAN

Ngay 31 thang 12 nam 2024

e Mia  Thuyét 31/12/2024 01/01/2024
TAISAN s6  minh VND VND

A. TAISAN NGAN HAN 100 424.401.994.836  397.264.643.170
L Tién va cic khoin twong dwong tién 110 49.581.555.007 46.684.494.773
1. Tién 11 5 14.181.555.007 16.073.922.273
2. Cac khoan tuong duong tién 12 6 35.400.000.000 30.610.572.500
Il Piu tw tai chinh ngéin han 120 23.548.375.873 20.500.000.000
1. Ching khoan kinh doanh 121 - -
2. Dau tu ndm giir dén ngay d4o han 123 7 23.548.375.873 20.500.000.000
ML Cac khoan phii thu ngén han 130 342.434.110.481  320.251.919.772
1. Phai thu ngan han ctia khach hang 131 8 329.525.888.233  316.730.460.183
2. Tratruéce cho ngudi ban ngan han 132 9 7.804.516.110 5.596.693.813
3. Phai thu ngan han khac 136 10 7.718.005.775 421.490.863
4. Du phong phai thu ngin han khé doi 137 11 (2.614.299.637) (2.496.725.087)
IV. Hang tdn kho 140 12 8.211.486.543 9.441.813.013
1. Hang ton kho 141 8.211.486.543 9.441.813.013
2. Du phong giam gia hang ton kho 149 - -
V. Taisan ngin han khic 150 626.466.932 386.415.612
I Chi phi tra trudc ngén han 151 13.a 491.085.841 251.034.521
2. Thué GTGT dugc khéu trir 152 135.381.091 135.381.091
B. TAISAN DAI HAN 200 49.960.714.852 30.439.007.322
L. Cac khoan phai thu dai han 210 - -
Il Taisan cd dinh 220 25.363.615.537 27.968.437.551
1. Taisan ¢ dinh hitu hinh 221 14 24.462.967.537 27.067.789.551
- Nguyén gid 222 56.938.285.685 56.867.465.685

- Gid tri hao mon liiy ké 223 (32.475.318.148)  (29.799.676.134)

2. Taisan ¢ dinh vo hinh 227 15 900.648.000 900.648.000
- Nguyén gia 228 900.648.000 900.648.000

- Gid tri hao mon liy ké 229 - -

III. Bt dong san diu tu 230 16 21.012.500.000 -
- Nguyén gid 231 21.012.500.000 e

- Gid tri hao mon iy ké 237 . -

IV. Taisan dé dang dai han 240 - -
V. Diu tu tai chinh dai han 250 1.774.361.893 1.121.471.640
1. Dau tu gop vén vao don vi khac 253 17 5.479.064.524 5.479.064.524
2. Dy phong dau tu tai chinh dai han 254 - 17 (3.704.702.631) (4.357.592.884)
VI Tai san dai han khac 260 1.810.237.422 1.349.098.131
1. Chi phi tra trugc dai han 261 13.b 1.810.237.422 1.349.098.131
2. Tai san dai han khac 268 - -
TONG CONG TAI SAN 270 474.362.709.688  427.703.650.492
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L 4 A A . ‘ r
Bang can doi ke toan

(Tiép theo)
Mi  Thuyét 31/12/2024 01/01/2024
NGUON VON s6  minh VND VND
C. NQ PHAITRA 300 398.519.300.385  349.814.251.630
L. No ngiin han 310 398.519.300.385  349.814.251.630
1. Phai tra ngudi ban ngén han 311 18 9.316.659.188 11.468.614.851
2. Nguoi mua tra tién trudc ngén han 312 19 302.939.027 116.706.984
3. Thué va cac khoan phai nop Nha nudce 313 20 5.306.291.217 5.036.135.714
4. Phai tra ngudi lao dong 314 815.491.680 1.029.445.631
5. Chi phi phai tra ngén han 315 21 2.630.111.224 1.701.500.620
6. Doanh thu chua thuc hién ngén han 318 176.521.198 259.393.929
7. Phai tra ngén han khac 319 22 4.564.537.845 3.035.284.762
8. Vay vano thué tai chinh ngén han 320 23 375.009.568.116 326.776.879.072
9. Quy khen thudng, phuc loi 322 397.180.890 390.290.067
Il. No daihan 330 . .
D. VON CHU SO HU'U 400 75.843.409.303 77.889.398.862
L. Vén chii sé hiru 410 24 75.843.409.303 77.889.398.862
1. Vén gép cua chu sé hitu 411 24 40.391.470.000 40.391.470.000
- C6 phiéu phé thong c6 quyén biéu quyét 411a 40.391.470.000 40.391.470.000
- C6 phiéu wu dai 411b - .
2. Thang du vén ¢b phan 412 24 (54.000.000) (54.000.000)
3. Quydau tu phat trién 418 24 17.028.679.974 17.028.679.974
4. Loi nhuan sau thué chua phan phoi 421 24 18.477.259.329 20.523.248.888
- LNST chua phdn phéi liiy ké dén cuéi ky ruse  421a 19.843.420.938 13.724.969.391
- LNST chua phdn phéi ky nay 421b (1.366.161.609) 6.798.279.497
IL. Ngudn kinh phi va quy khac 430 . 2
TONG CONG NGUON VON 440 474.362.709.688  427.703.650.492
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BAO CAO KET QUA KINH DOANH
Cho n@m tai chinh két thac ngay 31/12/2024

. Mf’l Thuyet Nam 2024 Nam 2023
CHITIEU sO minh VND VND

1. Doanh thu ban hang & cung cép dich vu 01 26 1.221.000.558.211 1.626.788.198.223
2. Céc khoan giam trir doanh thu 02 27 1.137.591.212 -
3. Doanh thu thudn vé ban hang & cc dich vu 10 1.219.862.966.999 1.626.788.198.223
4. Giavdn hang ban 11 28 1.189.090.377.844 1.577.140.538.418
5. Lginhudn gdp vé ban hang & cc dich vu 20 30.772.589.155 49.647.659.805
6. Doanh thu hoat dong tai chinh 21 29 22.261.010.002 13.589.610.157
Chi phi tai chinh 22 30 22.665.551.782 20.390.277.270
Trong do: Chi phi ldi vay 23 22.662.951.051 20.391.162.079

Chi phi ban hang 25 3l.a 17.258.393.314 19.847.844.112

9. Chi phi quan ly doanh nghiép 26  31.b 11.736.898.935 12.020.859.445
10. Lginhudn thudn tir hoat dong kinh doanh 30 1.372.755.126 10.978.289.135
11. Thu nhap khac 31 32 363.957.164 283.259.530
12. Chi phi khac 32 . 33 38.181.400 245.913.890
13. Lginhuan khac 40 325.775.764 37.345.640
14. Tong lgi nhudin ké toan truée thué 50 1.698.530.890 11.015.634.775
15. Chi phi thué TNDN hién hanh 51 34 3.064.692.499 4.217.355.278
16. Chi phi thué TNDN hon lai 52 - -
17. Lginhuin sau thué TNDN 60 (1.366.161.609) 6.798.279.497
18. Lai co ban trén c6 phiéu 70 35 (338) 1.515
19. Lai suy giam trén c6 phiéu 71 35 (338) 1.515
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BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phap gian tiép
cho nam tai chinh két thic ngay 31/12/2024)

Ma  Thuyét Niam 2024 Niam 2023
CHI TIEU 7 s6  minh VND VND
L Luuchuyén tién tir hoat dong kinh doanh
1. Lginhuin truée thué 01 1.698.530.890 11.015.634.775
2. Diéu chinh cho c4c khoan
- Khau hao Tai san cb dinh 02 14 2.675.642.014 2.677.739.218
- Caéc khoan du phong 03 (535.315.703) 71.128.403
- Lai, 18 tir hoat dong dau tu 05 29 (2.180.696.854) (1.078.024.703)
- Chi phi lai vay 06 30 22.662.951.051 20.391.162.079
3. Lginhuin tir hd kd truéc thay déi vén lwu dong 08 24.321.111.398 33.077.639.772
- Tang, giam cac khoan phai thu 09 (17.256.757.610) 23.729.562.365
- Tang, giam hang tdn kho 10 1.230.326.470 3.859.738.237
i Tang, giam cac khoa}n phai tra (Khong ké . 387.699.884 (101.940.128.582)
i vay phai tra, thué thu nhap doanh nghiép phai ndp)
- Tang, giam chi phi tra truéc 12 (701.190.611) (1.017.145.228)
- Tang giam chang khoan kinh doanh 13 - 9.584.945.217
- Tién 1ai vay da tra 14 2130 (23.432.758.409) (19.087.447.336)
- Thué thu nhap doanh nghiép da nop 15 20 (2.216.614.537) (3.910.722.412)
- Tién chi khac tir hoat ddng kinh doanh 17 (672.937.127) (821.896.000)
Luu chuyén tién thuin tir hoat dong kinh doanh 20 (18.341.120.542) (56.525.453.967)
I.  Luuchuyén tién tir hoat dong dau tu
I Tién chi dé mua sim XD TSCD va cic TS DH khac 21 1416 (26.083.320.000) (54.181.818)
2. Tién chi cho vay, mua cac cong cu ng cua don vi khac 23 7 (10.935.829.573) (32.300.000.000)
3. Tién thu hdi cho vay, ban lai cdc CC no ctia don vi khac 24 7 7.887.453.700 22.000.000.000
4. Tién thu lai cho vay, c0 tuc va loi nhuén duoc chia 27 1029 2.137.689.205 938.173.181
Luu chuyén tién thudn tir hoat dong diu tw 30 (26.994.006.668) (9.416.008.637)
Il Luu chuyén tién tir hoat dong tai chinh
I.  Tién thu tir di vay 33 23 1.306.539.519.495 1.167.342.385.155
2. Tiéntrano gbc vay 34 23 (1.258.306.830.451) (1.074.364.776.547)
3. Co tirc, loi nhuan da tra cho chu so hiu 36 22 (501.600) (3.887.400)
Luu chuyén tién thuin tir hoat dong tai chinh 40 48.232.187.444 92.973.721.208
Luu chuyén tién thudn trong ky 50 2.897.060.234 27.032.258.604
Tién va tuong duong tién dau ky 60 5.6 46.684.494.773 19.652.236.169
Anh huong cua thay déi ty gia hdi doai quy déi ngoaité 61 . 2
Tién va twong dwong tién cudi ky 70 49.581.555.007 46.684.494.773

Bio cdo Két qua kinh doanh 2024 - Ké hoach 2025 | Tai liéu PHPCD thuong nién 2025 16



